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TOGETHER, WE ARE SHAPING
A LEGACY THAT BALANCES
PROSPERITY WITH PURPOSE,
AND WE LOOK FORWARD TO
FURTHERING THIS MISSION IN
THE YEARS AHEAD.

J)

Mr. Piriya Khempon
Chairman of the Environment,
Social and Governance Committee

At Banpu, we remain steadfast in our commitment to creating long-term value for our shareholders
and conducting business with social responsibility while safeguarding the environment. This balance
is at the heart of our sustainability journey and reflects our responsibility to future generations.

Guided by the United Nations Sustainable Development Goals (SDGs), we continue to integrate
sustainability into our corporate strategy. Our e orts are focused on addressing critical global challenges,
from climate action and resource e ciency to fostering inclusive growth and ethical governance.
We believe that aligning our operations with these goals not only strengthens our resilience but also
contributes meaningfully to a more sustainable future.

The ESG Committee, a sub-committee of the Board of Directors, plays a pivotal role in overseeing
the Company’s policies, targets, and performance on ESG matters. We are committed to identifying
and managing ESG risks, enhancing stakeholder engagement, and ensuring transparent and credible
public disclosures. With the extensive experience of our Board of Directors and the expertise of
our management team, | am confident that we are well-positioned to navigate the complexities of
the evolving ESG landscape and drive meaningful progress toward sustainability.

On behalf of the ESG Committee, | extend our sincere gratitude to all our stakeholders-shareholders,
employees, partners, customers, and communities—for your continued support and collaboration with
Banpu. Your trust and engagement are invaluable as we work collectively to build a resilient and
sustainable enterprise. Together, we are shaping a legacy that balances prosperity with purpose, and
we look forward to furthering this mission in the years ahead.

Together, we will continue to build a future where business success and positive impact go
hand in hand.
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TOGETHER, WE WILL LEAD
THE ENERGY TRANSITION,
SET NEW BENCHMARKS,

AND ENSURE A BETTER,
MORE SUSTAINABLE WORLD
FOR GENERATIONS TO COME.

J)

-

Sinon Vongkusolkit
Chief Executive O cer and
Chairman of the Sustainability Committee

As we reflect on the achievements of 2024, | am filled with optimism and pride in the progress we
have made together as a company. Our commitment to innovation, technology, and sustainability has
never been stronger, and | am excited to share our vision for the years to come.

This year, | am proud to announce our new strategy, “Energy Symphonics,” which will guide our business
toward 2030 and beyond, reinforcing our role as a leader in the energy transition. This strategy embodies
our synchronized approach to addressing the world’s growing energy needs while ensuring a sustainable
energy transition. “Energy Symphonics” is more than a strategy—it is our promise to tackle the energy
trilemma, balancing Energy Security, Energy Equity, and Energy Sustainability. Through this approach,
we aim to deliver reliable, a ordable, and sustainable energy solutions that benefit both people and
the planet.

Our dedication to sustainability is unwavering, and we are proud to rea rm our commitment to the
Ten Principles of the United Nations Global Compact (UNGC) and to support the Sustainable
Development Goals (SDGs), with a particular focus on seven goals that align directly with our business
vision: A ordable and Clean Energy (Goal 7), Responsible Consumption and Production (Goal 12),
Climate Action (Goal 13), Clean Water and Sanitation (Goal 6), Decent Work and Economic Growth
(Goal 8), Life on Land (Goal 15), and Partnerships for the Goals (Goal 17). These goals are not just
aspirations, they are integral to our strategy and our responsibility as a global corporate citizen.

This year, Banpu is proud to celebrate 11 consecutive years of being a member of the Dow Jones
Best-in-Class Indices, previously known as DJSI member. We have also maintained an A rating in
the MSCI ESG Ratings Assessment since 2019. This remarkable achievement reflects our unwavering
dedication to the highest standards of environmental, social, and governance (ESG) practices.

As part of our journey toward sustainability, | am thrilled to share our commitment to achieving
Net Zero by 2050. This milestone is supported by actionable steps, including interim targets to reduce
our greenhouse gas emissions by at least 20% and decrease coal-related earnings to less than 50% of
our consolidated EBITDA by 2030. These goals are ambitious, but they are essential as we play our
part in shaping a sustainable future.

None of this would be possible without the unwavering support of our stakeholders—our employees,
partners, customers, investors, and communities. Your trust and collaboration inspire us to push
boundaries and pursue excellence. Together, we can create a future where energy is not only a source
of power but also a force for positive change. Thank you for being part of this transformative journey.

The future is filled with opportunity and responsibility. As Banpu moves forward, “Energy Symphonics”
will drive us to innovate, collaborate, and inspire. Together, we will lead the energy transition, set new

benchmarks, and ensure a better, more sustainable world for generations to come.

With gratitude and optimism,
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OUR WAY
IN SUSTAINABILITY

VISION

The Asian energy company at the
heart of innovation, technology,
and sustainability

MISSION

Build sustainable value for all our
stakeholders as a trusted partner,
with emphasis on care for the
earth and society

Promote innovation, synergy,
sustainability, and integration
across the energy supply chain,
between conventional and new
energy technologies

Foster our corporate values,
operational excellence, and
uphold Banpu’s reputation for
integrity, professionalism and
best practices

T > >

6 Sustainability Report 2024

JALUE CREAT|op

ENERGY

SYMPHONICS

ST,
AKEHOLpER INcLUSWEN®

S

Contents About Banpu

Net Zero

Biodiversity Net Gain

Water Stewardship

ENVIRONMENT

Zero Waste

Employer of Choice

Talent Development

Workplace Safety

SOCIAL

Human Rights

ESG-Linked KPIs

Digital Transformation

Cyber Resilience

GOVERNANCE

Sustainable Supply Chain

Sustainability

Governance Environment
Governance

Implement GHG reduction initiatives to reduce
Scope 1 and 2 emissions across all business units
and invest in verified carbon o set projects to
neutralize unavoidable residual emissions

Implement site-specific biodiversity management
plans for all major operations and establish
stakeholder partnerships to ensure a net-positive
impact on biodiversity by the end of each project
lifecycle

Conduct water risk assessments at all operational
sites and implement water management plans to
ensure zero negative impact on local water
ecosystems and surrounding communities

Leverage waste reuse and recycling, and explore
circular economy partnerships across the supply
chain to minimize direct disposal of waste to landfills
towards zero

Cultivate an inclusive, purpose-driven workplace
culture through the “Banpu Heart” and leverage
actionable feedback loops to enhance employee
retention and engagement

Implement a data-driven learning management
system to identify skill gaps and develop personalized
development plans linked to emerging business
needs and ESG priorities

Instill a proactive safety culture by embedding the
3-Zero target into leadership accountability,
employee training, and contractor management
systems

Conduct human rights due diligence across
operations and supply chains, and enforce a zero-
tolerance policy on violence and harassment with
clear grievance mechanisms accessible to all
stakeholders

Incorporate ESG performance metrics into the
annual performance evaluation and short- and long-
term incentive plans across all levels, from top
executives to all employees

Deploy user-centric digital tools, automation, and
Al-driven analytics for decision-making across
business processes to improve operationale ciency
and reduce emissions

Strengthen cybersecurity measures through
independent cybersecurity audits, penetration
testing, awareness training, and regularly test the
cyber incident response plan

Integrate ESG criteria into supplier onboarding,
evaluation, and auditing processes, with a focus on
collaborating with critical suppliers to improve their
ESG performance over time
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ROAD TO
SUSTAINABILITY
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2 ESG embedded in CEO’s KPI

Cybersecurity breaches
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YEAR
IN REVIEW

COLLABORATING WITH

over 20,000 °VOUT

BATTERY UNITS 27 February, Banpu NEXT established a strategic

partnership with SVOLT, enhancing localization

in lithium battery assembly, energy storage

systems, battery cell production, and other

related businesses. The factory produces and

eshige @ delivers over 20,000 battery units for electric
?‘ vehicles (EVs) to customers in Thailand, meeting
Gj . market demand in 2024.

SVOoLT

BANPUN=XT

BKV POSITIONED FOR CCUS
EXPANSION

2.5 MW .

27 September, BKV has announced the closing
CAPACITY of its initial public o ering (IPO), raised USD
253.8 million of proceeds from the IPO, less
underwriting discounts and commissions. BKV
expects to use the proceeds from the IPO to
repay certain indebtedness, growth capital
expenditures and other general corporate
purposes, which may include the expansion
of BKV’s carbon capture, utilization, and
sequestration (CCUS) business.

:W SOLAR POWER PLANT

19 August, BKV-BPP Ponder Solar has commenced
commercial operations (COD) of the Ponder Solar

Power Plant, with a capacity of 2.5 megawatts
(MW), located in Denton, Texas. This meets the
needs of electricity consumers seeking power
from clean energy sources.
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ENERGY TRANSITION
PLATFORM IN JAPAN

ENERGY
TRILEMMA f*

SWoluAv:neasta 3 ondauwabouiir F 2 ;

3 October, Banpu NEXT has signed a share
subscription agreement (SSA) to acquire
a 33.33% stake in Amp Co, marking an investment
in a leading energy transition platform in Japan.
The investment supports Amp Co’s plan to
develop over 300 MW of solar farm projects and UNVEILED
an additional 800 MW of solar and wind energy
projects.

“ENERGY SYMPHONICS”:
STRATEGY TO NET ZERO

15 November, Mr. Sinon Vongkusolkit, CEO
announced the new strategy “Energy
Symphonics” to drive the Company’s
business towards 2030 with an emphasis on
a sustainable energy transition, addressing
3 critical goals: Energy Security—-defining
as reliable and consistent energy supply,
Energy Equity-ensuring affordable and
accessible energy for all, and Energy
Sustainability-minimizing environmental
impact. To deliver on these goals, the new
strategy outlines 4 key missions: Net Zero by
2050 and Decarbonization, Gas-Power-CCUS,
Renewables+ and Next-Gen Mining.

BATTERY ASSEMBLY PLANT
WITH DURAPOWER

22 November, Banpu NEXT and Durapower,
operating under a joint venture (JV), o cially
opened a battery assembly plant in Thailand,
marking a significant step in the commercial
electric vehicle transition. The plant aims to
deliver high-performance batteries using
semi-automated intelligent production technology;,
with a capability of assembling over 15,000 battery
units annually, meeting the growing demand for
electric vehicles in the region.

15,000

BATTERY UNITS m
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ABOUT BANPU

Banpu is committed to developing sustainable energy
solutions by addressing the Energy Trilemma while
striving to achieve Net Zero emissions by 2050. Driven
by our vision to be “The Asian energy company at the
heart of innovation, technology, and sustainability”,
we have embedded ESG principles into our operations
across 3 core businesses: Energy Resources, Energy
Generation, and Energy Technology in multiple
countries. Our actions are supported by a robust
governance framework and validated through various
external sustainability recognitions. Together, these
e orts underscore our ongoing journey under the
“Energy Symphonics” strategy, as we move steadily
toward our Net Zero target.

Our Business

Business Value Chain
Map of Operations
Governance Structure
Policy & Commitments

Sustainability Recognitions

About Banpu




) OUR BUSINESS

Banpu is well-positioned as “an International Versatile Energy Provider”. We o er the best
energy solutions by leveraging our expertise in providing integrated energy solutions and
linking strong networks in nine strategic countries for sustainable benefits of all investors

and stakeholders.
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