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(Performance

(Adaptability)

30 2552
12.60
2551 2552
www.banpu.co.thith/investor/news
2552
3.
3
2552
(HR Philosophy)
3 (1) (Equitability) (2)
Based) (3) (Competency Based)
(Flexibility) (Mobility)
(Positive Creativity) (Professionalism)
(Integrity) (Care) (Synergy)

(Innovation)

ml
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(Job Evaluation Committee)
(Organization Development Committee) (Compensation
Committee) (Governance and Nomination Committee)

(Sustainable Development
Policy)
(Green House Effect)

BANPY 82



(Corporate Social Responsibility ~ CSR)
3
2552
4,
2552 1 3 2552 13.00 .
1 61 10330
15
12
14
30
)
2552
( 2553 - 2558)
BANPL 83



2553 -

Values)

2558

(Confidentiality Agreement)

(Corporate Shared
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11.

12

2552

(Performance-based)
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3
Commodity Hedging
2552 9
552
2552 5
3
2552 4
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13.

14,

15.

COSO Internal Control Integrated Framework
COSO Enterprise Risk Management Framework

3l

2552

88



(Investor Relations)

2552 (Road Show) 4
(Analyst Meeting) 4
(Company Visit) 86
(Press Conference) 3
(Press Release)

www.banpu.com

02 694 6744 022070557  e-mail;
investor_relations@banpu.co.th
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(Information Technology: IT)

(Confidentiality
Agreement)
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8.6

31 2552
() ()
262 -

(BP-1) 23

(LP-2) 5

(CMMC) 7

(ENS) 12

61

214

Jorong 296
Indominco 691
Kitadin-Embalut 133
Kitadin-Tandung Mayang 971
Trubaindo 636
Bharinto 54

81

Luannan 244
Zhengding 275

Zouping 293

- Beijing Office 34
- Beijing 19
- Taiyuan 14
- AACI 15
-1 10
- HZTM 3
4,353
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@

21 2552
1,470,949,468,29
2552 2551
797,556,258.17 767,637,702.42
673,393,210.12 543971,734,17
1,470,949,468.29 1,311,609,437.19
2.2
2552
6
21,175,103.71
2552 2551
21,175,103.71 21,284,884.52
3)
0 2552 125 255
o] 2551 247 300
o] 2550 155 229
(4) 3
(5)
(Management) (Technical) (Information Technology)
(Quality) (Environment) (Safety and Health)
(Professional) (International
Standardization)
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Competency Profile
Career Development System

On the Job Training

(Banpu Spirit)

5%

Succession Planning System

(Information Technology)
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2552

2551

2552 9

(Risk Based Audit)

(COSO Enterprise Risk Management

o (Organization Structure)

1

2552

17

23

(Audit Committee Charter)

COSO Integrated Internal Control)

2552

(Integration & Synergy)

2552

94



o (Strategic and Business Plan)

6
[ J
‘ " (Banpu Spirit)
(Innovation)
(Integrity) (Care) (Synergy)
(Innovation)
2552 IQ Campaign
1Q-I Can 1Q e-Story 1Q
Radio Innovation Quality IQ Challenge
IDEA-I Can Mini Forum
o (Corporate Governance)
(Corporate Governance) (Code
of Conduct)
2552
" (CG in my Department)
BANPY 9



CG Talk of the Town
CG Day

'Send p & Speek o

Responsibility)

Management Committee)

(Sustainable Development Policy)
(CSR . Corporate Social

(Risk  Appetite)
(Mitigation Plan)

(Key Risk Indicator : KRI)

(Standard Operating Procedure)

(Risk Management System Online)
(Risk
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(Confidentiality Agreement)

2552 (Delegation of
Authority)

(Stakeholders' Expectation)

IFRS
2552
Corporate Performance Dashboard
(Corporate Portal)
(Global Best Practice)
(Benchmarking) (Banpu
Knowledge Portal) (Server Consolidation)
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Technology)

2552

Commodity Hedging

(Oracle)

2552

17

KPI

(Green
(IFRS)
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10.1
1 1) 31 2552 1
2.96 1 99.99% |2
( ) 3,
4,
3) 5,
6.
7.
8.
9
10,
1. .
2 ) 31 2552 L
2.25 1 54.23% |2.
( ) 2. 24,16% |3,
3 1050% |4.
3 4, 3.47% |5
1, 5, 058% |6
2 6. 0.63% |7.
3 8.
4, 9,
5,
6.
3 1) 31 2552 1
0.65 §7.56% |2.
( ) 3
3) 4,
1, 5,
6.
7
8.
9




4 1) 31 2552 1
(Holding 0.22 100.00% |2.
Company) 2) 3.

4,
3) 5.
L 6.
2. 1.
3. 8.
4, 9. .
5.
6.
5 1) 31 2552 L
0.18 99.99% |2.
( 2) 3.
4,
3) 5.
L 6.
.
8.
9.
2

100




10

L 0.01
o 2552 0.01
2. 30.00
o 1l 2552 Management fee
30
3. 6,933.46
05
e 3l 2552 6,662.05
o 2552 241.11
o 2552 30.30
4, 184.59
492.82
2
o 3l 2552 184.59
o 2552 269.97
o 3l 2552 222.85
BANP 101




Banpu Singapore Pte. Ltd. Banpu Singapore Pte. Ltd. 2.19
Banpu Singapore Pte. Ltd.
o 255 0.86
o Management fee 1.33
PT. Jorong Barutama Greston PT. Jorong Barutama Greston 0.08
PT. Jorong Barutama Greston
o 131 2552 0.08
PT. Kitadin PT. Kitadin 0.26
PT. Kitadin
o 13 2552 0.26
PT.Indo Tambangraya Megah Thk PT.Indo Tambangraya Megah 1,072.58
PT.Indo Tambangraya Megah Thk Thk
o 1 2552 0.16
o 2552 Management fee 1,072.42
1,255.81
2
e 1 2552 1,147.93
o 145
o 255 56.43
o Management fee 50
BANP 102




10. PT. Trubaindo Coal Mining PT. Trubaindo Coal Mining 0.39
PT. Trubaindo Coal Mining
31 2552 0.39
11. PT. Indominco Mandiri PT. Indominco Mandiri 6.76
PT. Indominco Mandliri
31 2552 6.76
12. 0.84
2552 0.84
13. PT. Bharinto Ekatama PT. Bharinto Ekatama 0.07
PT. Bharinto Ekatama
31 2552 0.07
BANP 103




: 81.96
05
3l 2552 81
2552 0.96
146.05
05
3l 2552 138
2552 8.05
171
2552 1
Banpu Minerals (Singapore) Pte. Ltd. Banpu Minerals (Singapore) 0.65
Banpu Minerals (Singapore) Pte. Ltd. | Pte. Ltd.
2552 0.65
Banpu Singapore Pte. Ltd. Banpu Singapore Pte. Ltd. 243
Banpu Singapore Pte. Ltd.
2552 243

104



6. 33.32
05
o 31 2552 3293
o 2552 0.39
. BP Overseas Development Co., Ltd BP Overseas Development 9,386.58
BP Overseas | Co., Ltd
Development Co., Ltd
0.5
BP Overseas Development Co., Ltd
e 3l 2552 8,969.59
o 2552 416.99
10.2
/
/
103
BANP 105
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3l

2552

2552

31
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()
31 252 251 2550 )
2552 2551 2550
21,050,427 2076 | 12,849,682 1438 13,304,348  20.45
- 5,389,211 531 | 6,028,654 6.75 3,655,600 5.62
314,089 0.31 321,667 0.36 9,004 0.01
5,302,218 523 3,889,866 435 2,074,500 3.19
21 0.00 21 0.00 122 0.00
- - 640,414 0.72 - -
- 2,151,772 2711 1,651,032 1.85 1,850,900 2.85
602,460 0.59 402,768 0.45 318,226 0.49
2,203,102 217 1813324 2022 1,799,223 2.77
37,613,300  37.09 | 27597428 3081 23,011,923  35.38
16,429 0.02 14,165 0.02 15,063 0.02
360 0.00 - - - -
297,782 0.33 298,019 0.33 341,774 0.53
29,603,851  33.04 | 26,372,753 2951 11,302,562  17.37
- 8,062,137 900 9528372 1066 10,442,019  16.05
- 17,792,441 1986 | 17,579,885  19.67 14,718,593  22.63
3,606,403 4031 3,626,268 405 2,746,461 4.22
1,321,096 147 | 1,469,230 1.64 248,885 0.38
2,372,854 2.65| 2,153,433 2.40 897,012 1.38
730,116 0.81 947,687 106 1,326,513 2.04
63,803,469 6291 | 61,989,812 69.19 42,038,882  64.62
101,416,769 100.00 | 89,587,240 100.00 65,050,805 100.00
¢ 31
2552"
BANP 107



31 2552 2551 2550 ( )

7552 7551 2550
1684167  166| 4767687 534 2278143 350
1552850 153 | 1518562 170 939743 144
2598968 256 | 5174672 579 408016 063
3300000  325| 1300000 145 1400000 215
2082509 294 | 2000212 227 2066614 3.8
105966 010 118575 043 111057 017
208984 200 | 2000457 226 985571 12
2812410  277| 2044309 329 503111 077
481449 047
4546668 448 | 48349% 541 3006280 476
2004010 2466 | 24708470 2758 11788535 18.02
12,146,063 1193 | 10546696 1180 5854409  9.00
10273953 1043 | 7284860 815 8580547 1319

: 1133005 127 : :
601,724 059 362226 041 268155 041
3932  034| 17947 002 61863 010
23371062 2304 | 19344734 2159 14764974 2270
5465130 4483 | 44053204 4917 26553509  40.8

354,050,479 10 3,540,505 3,540,505 3,540,505
TITAT9 268 | 2717479 303 2717479 418
5058329  499| 5058320 565 5058329 7.8
7667014 756 | 7667014 858 7886746 1212
4456799 439 6013034 671 600065 1062
(2843582  (280) | (1683,988) (1.88) (1742428) (2.69)
1422367 140 | 1055400 118 744376 114
29950605 2953 | 19650697 2200 12734861 1958
18429101 4775 | 40486965 4531 34300015 5274
75253% 742 | 5047071 565 4188281  6.44
55951637 5517 | 45534036 5083 38497296  59.18
101,416,769 10000 | 89587240 10000 65,050,805 100.00
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31 2552 2551 2550 (

2552 2551 2550
57865340 9802 | 50520835 9811 32441789 927
(20991,613) (51.22) |(28,110423) (5458) (20963,896) (60.01)
21873721 4760 | 22410412 4353 11477893 3286
(2738632) (468) | (2683962 (521) (2113246)  (6.05)
(4832640) (8.25) | (3094,186) (601) 300106  (8.59)
(6,466,903) (11.04) | (5536,808) (10.75) (3.246,604)  (9.29)
13835550 2363 | 1110445 2156 3117027 892

80423 015 451520 1.9
2019697 499 | (1712595 (333 68391 020
486138 083 | 489653 095 478877 137
07412 035 403931 078 123377 03
(499520) (085)| (310533)  (0.60)
146218 025 415447 081 201157 058
(145037) (0.25)| (103015 (0200  (29364)  (0.08)
(521,428) (089) | 383487 074 (360995 (L03)
16429032 2806 | 10751254 2087 5217230 1494
TM664 1272| 4945813 960 4504372 1289
23875656 4077 | 15607067 2996 9721602 2783
(1281762) (219) | (1239.929) (241) (1160392 (3.32)
(180,642) (031) | (128382 (025  (146383)  (0.42)
(4610583) (787) | (3767677) (132) (L49L,668)  (4.27)
17802669 3040 | 10561079 2051 6923159 1982
(3573536) (6.10) | (1333413) (259)  (268736) (0.77)
14229133 2430 | 9227666 1792 6654423 1905

52.36 33.96 24.49
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)

31 2552 2551 2550 ( )
2552 2551 2550
22,413,252 14,328,756 8,414,827
2,020,746 1,980,206 1,455,850
: : 11,087
: 8,389 :
200,727 50,517 52,380
: 31,117 101,152
(29,239) (20,747) (20,609)
36,679 177,129 228,203
1,176,392 : :
1,281,762 1,239,929 1,160,392
(207,412) (403,931) (123,377)
180,642 128,382 146,383
(7,446,624) (4,945,813) (4,504,372)
(486,138) (489,653) (478,877)
(2,836) 22,643 (24,856)
: (71,550) (1,281,899)
: (80,423) (451,520)
48,122 (577,664) (1,195,069)
19,195,073 11,377,287 3,491,104
660,052 (2,352,307) 369,132
3,103 (40,584) 2,354
(1,137,419) 22,739 (433,256)
(147,861) (84,542) 4,148
(375,500) 302,936 (266,474)
146,658 (579,822) 347,713
34,297 578,819 576,608
053,387 (37,402) 52,822
8,527 1,034,886 (14,122)
(297,055) 516,873 695,579
230,093 94,071 (142,810)
19,573,355 10,832,954 1,682,798
(1,284,966) (1,232,411) (1,203 404)
(5,744,688) (1,551,918) (2,166,360)
12,543,701 8,048,625 1,313,034
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)

31 2552 2551 2550 ( )

2552 2551 2550
101 (101)
: 54,504
: (55,047)
626,139 :

(360) :
: 43,927 :
(2,264) 898 2,545
: M7917 1593207
(730,791) | (14472.424)  (3,329,657)
: 147026 596,426
(90,000) (500000  (13431)
(806,579) | (892427)  (402,110)
(2,800697) | (3950,608)  (2,983,85)
44,352 27413 73,050
103609 | (140917) 170495
200,051 403931 123377
186,138 189653 478877
283639 | 2071464 1222938
(134,006) | (15883,046)  (2,468,690)
7737747 | 15882350 9484161
(10,700,799) | (14,111,963) (10,371882)
317,963 :
4430511 | 12221360 2,898,288
(5,270363) | (2273415 (803,166)
: (10,031)
(1,300,000) | (1,40000)  (1,600,000)
331,375 (43,916) 23,655
: 12,304,928
(3514,428) | (3135535  (2,153,869)
(1,293517) | (1,080,667) :

6,300,000

(6710 | (110,113
(3496.185) | 6266073 9,772,084
8913510 | (L568348) 8616428
: 043,117 :
(712,765) 170565 (107,949)
12,849,682 | 13304348 4,795,869
20050427 | 12,849682 13,304,348
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()
31 2552 2551 2550
2552 2551 2550
AATIRIURNINAARY (Liquidity ratio)
() 170 112 1.95
() 1.36 0.91 173
() 0.84 0.59 0.11
() 9.60 10.09 8.45
() 37.49 35.68 42,61
() 13.62 16.05 11.99
() 26.42 2242 30.02
() 19.53 22.87 32.18
() 18.43 15.74 11.19
Cash Cycle () 4549 42.36 61.45
ans1duUanIANAINITa lun1srls (Profitability ratio)
(%) 48.17 4437 35.38
(%) 37.35 20.52 14.94
(%) 118 3.54 7.13
(%) 0.91 0.74 0.25
(%) 24.30 17.62 19.05
(%) 28.04 21.96 21.87
angIaIuuAnLszansnnwluniganiduaru (Eficiency ratio)
(%) 14.90 11.93 11.63
(%) 91.88 68.42 57.59
() 0.61 0.67 0.57
ang1aIuaAT 1 lEL8I9NI1513% (Financial ratio)
() 0.81 0.97 0.69
() 0.16 0.36 0.14
() 20.70 11.05 3.89
(%) 24.70 33.98 32.37
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112

3l 2551
31 2552 3l 2551
L. 3l 2552 31
2551
11 57,865 7,336
15
52,704 91
6,728 15
52,603
101
5,162 9
13
3l 2552 21.09 14
0.237
20.852
3l 2552 L7
12
1.2 29,992 1,881 7
1.3 21,874 5,454 24
(Gross Profit Margin) 3l 2552 48
51 25
14 2,139 55 2
Demurrage
15 4,833 1,428 42
1,176
1.6 6,467 930 17
pi 113



17
18

19

1.10
111

112

113

114

2.1

31

486
521 383
2,920
1,713

7,447 BLCP 3412

4,035

1,282 £
4,611 843
31 255 14229
5,001 54
(EPS) 31 2552 5236
33.96 54
31 2552 31 2551
101,417 11,830 13
2551
21,050 8,201 64
5,389 639
5,302 BLCP
2,752 1,101 67
29,604 3,231
12 BLCP
8,062 1,466 15
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2.2

2.3

24

31

3l

17,792

45,465 1412
2551
1,684
65
576
2552
2,983
12,146 1,599
10,274 2,989
2552
55,952 10,418
31 2552
4,816
(Net debt to equity)
0.16 1.32
0.36
3l 2552
2551
3l 2552
12,544
1,285
5,745

213
3 31
3,084
5,899
953
6,300
23
14,229
1,556
1,160
31 2552
3l 2551
1.16
8,914
20,142
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3.2

33

14229

6,458

134
626
2552
2,801
807
3,496
17,211
217
4,808
12,168
6,300
2552
14 21.09
513 2.96
(East Block)
14 1216
2552 717
44

3,323

731

54

2552

0.61
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AACI

BPIC

EBITDA

BLCP

591

2552
18,821

51

0.55 1.02
4,035
3,412
296
160
23,687 26
EBITDA 4,866
(coal swap)
218
1,176

BPIC

EBITDA

2,876
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30

.. 2543

.. 2535

31 2552

.. 2952 1 .. 2552

1 2552
%( 2550
5(  2550)

( 2550) 26 2552)

26

. 2547

.. 2552

.. 2552

54 )
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1 2554

1 . 2554
U 2550)
40

1 .. 2555
20

1

47

2555
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(Mining property rights)

122



)
)
(Striping Costs / Overburden Costs)
Striping
ratio ( )

Striping ratio
Striping ratio
Striping ratio

Striping  ratio
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10

20
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Defined benefit obligation
Projected unit credit (Actuarial technique)

Defined benefit
10

125



(Power
Purchase Agreement (‘PPA”)  Steam Purchase Agreement (“SPA”))

126



101,417

31 2552 101,417

11,830 13
. 31 2551
2550 2551 2552
55,952
4553 55,952
847 10,418 23
31 2551 2552
14,229
4812
2550 2551 2552
57,865
50550 > 7336
32,442 15
14 21.09
2552
717 2551
2550 2551 2552 72
RARPU 127



14,229

3l

14,229
6 654 5001
2550 2551 2552
(EBITDA)
23,687
18772 (EBITDA)
4915
10,432
J] 18821
4 866
2550 2551 2552
27,874 2552
22,419 5' 454
18.05
e 21.09 2552

2552

54

23,687
26
EBITDA

21874

2551
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(Gross Profit Margin)

8
o 48% 44
35%
n I] -
25 g
2550 2551 2552
/
o 31 2552
52.36 54
33.96
24.49 3396
2550 2551 2552
8,951
o 7973
0.16
0.14
0.36
J] /51 016 2552
2550 2551 2552
RARPU 129
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1. (Audit fee)
0 2,777,000
0 478,100
0 32,000

2. (Non-audit fee)
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